Multi Academy Trust

AN
St Andrew’s Church School W o
A Family School at the heart of the community

Guided by the words of Jesus in John 10:10
T have come that they may have life, life in all its fullness’.

SEND Information Report September 2025

All teachers are responsible for every child in their care, including those with special educational needs.
High quality first teaching and additional interventions are implemented and monitored throughout the year and,
alongside pupil progress meetings, help us to regularly review and record what we offer EVERY child or young person
in our care and what we offer additionally. These discussions also serve to embed our high expectations among staff
about quality first teaching and the application of a differentiated and personalised approach to teaching and learning.
We make it a point to discuss aspirations with ALL our learners.

2. The graduated Response: Assess, Plan, Do, Review

Underpinning ALL our provision in school is the graduated approach cycle of:

Assess: The class teacher, working with the SENDCo, should carry out a clear analysis of the pupil’s needs. This
should draw on the teacher’s assessment and experience of the pupil, their previous progress and attainment, as
well as information gathered from other areas of the school. We will also consider the pupil’s development in
comparison to their peers and national data along with the parent’s views and experience, the pupil’s views and, if
relevant, advice from external support services.

Plan: Parents/carers, with their child, will meet with the class teacher, and the SENDCo if appropriate, to decide on
the interventions and support to be put in place as well as the expected impact on progress and development. This
will be recorded on a personalised My Plan document. The support and intervention provided will be selected to
meet the outcomes identified for the pupil, based on reliable evidence of effectiveness, and will be provided by staff
with appropriate skills and knowledge. The My Plan will usually involve a contribution by parents/carers to reinforce
learning at home and match the support to the wholistic needs of the child (home as well as academic progress).

Do: The class teacher remains responsible for working with the pupil daily and will work closely with any learning

support assistants or specialist staff involved, to plan and assess the impact of support and interventions and how
they can be linked to classroom teaching. The SENDCo will support the class teacher in the further assessment of
the pupil’s needs, in problem solving and advising on the effective implementation of support. The class teacher is
responsible for the daily implementation of the plan and will contribute to it.

Review: This review will evaluate the impact and quality of the support and interventions and include the views of
the pupil and their parents/carers. Parents/carers will be given information about the impact of the support and
interventions provided enabling them to be involved with planning the next steps. Where appropriate other
agencies will be asked to contribute to this review. This review will feedback into the analysis of the pupil’s needs.
The class teacher, working with the SENDCo, will then revise the support in light of the pupil’s progress and
development, with decisions on any changes made in consultation with the parent and the pupil. Where there is a
sustained period of insufficient or no progress, the school may decide to gain involvement and advice from a
specialist or external agency. The school will consult with parents/carers before involving a specialist or external
agencies.




3. SEND Needs:

Children and young people’s SEN are generally thought of in the following four broad areas of need and
support:

1. Communication and interaction

2. Cognition and learning

3. Social, emotional and mental health
4. Sensory and/or physical needs

(Reference: SEND Policy September 2025)

As of October 2025, we have 37 children or young people receiving some form of SEN Support. Many children and
young people have difficulties that fit clearly into one of these areas; some have needs that span two or more areas.
For other children the precise nature of their need may not be clear at the outset. It is important to carry out a
detailed individual assessment of each child or young person, and their situation, at the earliest opportunity to make
an accurate assessment of their needs.

We have internal processes for monitoring quality of provision and assessment of need. These include Pupil Progress
meetings, learning walks, pupil voice, parent surveys, tracking of interventions and outcomes and termly quality
assurance of the pupils My Plans three times a year.

4. SEND Provision

Our approach to identification and assessment of special educational needs is set out in our SEND Policy.
We have set out below summary information on the school’s approach to SEND which covers the following areas:

e Teaching pupils with SEND

e Adapting the curriculum and learning environment for pupils with SEND

e How additional support, equipment and facilities are made available for pupils with SEND

e Assessing and reviewing the progress of pupils with SEND

e Promoting inclusion between all pupils regardless of whether they have SEND

e Supporting the social, emotional and mental development of SEND pupils (including additional pastoral
support arrangements)

e Evaluating the effectiveness of our SEND provision

Where the school needs additional support or expertise to meet the needs of a pupil with SEND, it may be necessary
to call upon support from external agencies (e.g., Educational Psychologists, Speech & Language Therapists, other
Local Authority services, Occupational Therapists etc.). Our approach in such situations is to be open and
collaborate, providing information and ensuring parents can make informed choices about their children’s provision.

Involving parents and learners in the dialogue is central to our approach and we do this through:

Action/Event Who’s involved Frequency

Parents evening Parents and teachers Autumn and Spring term
Target setting and review of Parent, child, teacher, TA, Termly

My Plan document SENDCO

SENDCO meeting Parents and SENDCO Autumn term, Spring term,




Summer term as needed
(minimum of once a year)

There are external support services available for parents of children with SEND. The contact details for these services
are set out below:

Somerset SENDIAS

Somerset’s SEND Local Offer

6. Staff Contacts and Developments

The SEND provision within our school is coordinated by the SENDCO. Our SENDCO is Cathy Ward who can be
contacted at the school by

Phone 01823 275906

Email office@standrews.bwmat.org

SEND Governor is Andy Clark

Kaye Frounks Headteacher - Designated Safeguarding Lead

Cathy Ward Deputy Headteacher / Deputy Designated Safeguarding Lead / Designated Teacher
Chloe Thomas Deputy Designated Safeguarding Lead

Sophie Westcott Deputy Designated Safeguarding Lead

We are committed to developing the ongoing expertise of our staff. We have current expertise in our school:

Initials of person Area of expertise Area of School
Georgina Evans Maths Lead Whole School

Donna Higham Reading Lead Whole School

Maria Sadler Writing Lead Whole School

Chloe Thomas EYFS lead EYFS

Last year, we have put in additional training into Autism awareness and provision through the SCERTS approach,
Quality First Teaching (including learning behaviours, metacognition, differentiation, SEND teaching strategies),
adaptive teaching, assessment for learning and further work on developing a classroom environment to support the
needs of all pupils. We also commissioned support from the TLPC outreach behaviour support team to identify and
meet the needs of one pupil who was presenting with significant need.

We have training on the SCERTS approach planned for more members of staff.

The National increase in the SEMH needs of pupils is reflected at St Andrews so further training is also planned for
teaching staff on the identification and planning to meet needs through the use of the Boxall Profile and initial
planning meetings with parents.

Deployment of Resources

Considerable thought, planning and preparation goes into utilising our support staff to ensure children achieve the
best outcomes, gain independence and are prepared for adulthood from the earliest possible age.

Every class has a minimum of one teaching assistant for the morning. Teaching assistants are then deployed across
the school in the afternoons to meet specific needs of individual pupils and groups of children with specific needs.
Interventions are planned by the class teacher and SENCO and are delivered by the member of support staff with
relevant training and experience.




Careful consideration is always taken to ensure this is a positive experience for the pupils and is not disruptive.
Staff continue to be deployed based on cohort need and this is reviewed following pupil progress meetings each term.

Children with SEN or disabilities may, from time to time, require access to different equipment or facilities. We will
aim to support these needs following an evidence-based approach, utilising internal and external resources.

Notional SEN Budget this year is £115,939.85
High needs funding is £49,098

Expenditure breakdown of that income is as follows:

e SENDCO = £50,043

e Support staff (EHCP based provision) = £64822

e Support staff (additional to quality first provision) = £4800

e Commissioned County Educational Psychologist services = £1258
e Additional teaching resources = £ 400

e Training = £500

9. School Partnership and Transitions

The school works with a number of external partners including: OT’s, Physio, Paediatricians, vision and hearing
impairment specialist advisors, Educational Psychologists, social care contacts and LA and private support services.
Extending our school approach, we commission using an outcomes-based approach. This enables us to hold our
partners and ourselves to account.

We believe this has benefited our children/young people and their families in the following ways:
The School works closely with the local authority which retains a strategic role across its area to support SEND

provision. Details of that support are set out in the local authority’s local offer which can be found at: Somerset’s
SEND Local Offer

Our academic assessment for children and young people with special educational needs is moderated through
internal moderations as well as with our cluster of schools and neighbouring schools.

This year, we worked with our feeder partners to welcome 3 children with special educational needs or disabilities
and we supported 7 children and young people transition to the next phase in education or alternative settings that
are better suited to their individual needs.

Our approach involved enhanced transition days at local secondary schools with comprehensive handovers with
SEND support staff to ensure they could provide a tailored induction. We visited every nursery setting prior to
children starting in reception this year and provided enhanced transitions to those who needed it to ensure they had
a successful school start. Home visits were carried out for all children. School entry planning meetings were held
with the three families and the children’s nurseries and pastoral and SEND planning meetings were held with
Secondary Schools as relevant.

10. Complaints

Our complaints procedure is on our website and in the SEND policy.

Please note that appeals and complaints about decisions taken by the Local Authority should be made to that body.
The school’s complaints procedure cannot be accessed to resolve such complaints.

This year we have one complaint that required attention.




11. Challenges this year

Challenges for our school have once again included staff and pupil sickness due to multiple factors. Children’s
progress has been disrupted by periods of absence and continuity of provision has been affected. Children have
been supported through catch up sessions and tutoring time in class to meet gaps in knowledge and understanding
when found.

SEMH needs for both children and their parents also continue to have an impact on the child’s ability to learn.
Parents are continuing to show higher levels of anxiety and have are asking for support to help to meet their
children’s needs at home. As SENDCO | am needing to signpost parents to other external agencies to provide
support over and above what we as a school can provide. This is now part of my Flourishing People Project for this
academic year.

Our strategic plans for enhancing SEN provision in our school this year include the continued development of high
quality teaching and our universal provision for all pupils. Teachers will be supported to continue accessing and the
Somerset Graduated Response Tool for all children but focus will be on what information this gives us and how the
advice can be put in place in a mainstream classroom.

Parent partnership is an area of focus that was not fully developed last year due to other demands arising from our
OFSTED and Trust inspections. Regular workshops for parents will be arranged to develop parental voice and
opportunities for families to be involved in all areas of their child’s education. More specific workshops will be
delivered to support areas of particular need through consultation with all families in our community.

13. Relevant School Policies Underpinning this SEND Information Report

e SEND Policy

e Accessibility Policy
e Complaints Policy
e Admissions Policy

e Children & Families Act 2014
SEND Regulations 2014
Equality Act 2010

e Mental Capacity Act 2005

e SEND Code of Practice 2015
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