St Andrew’s Church School

Graduated Response Flowchart

Universal — High Quality Teaching (HQT)

Class-based adaptations or reinforcement of
teaching when a pupil is not making the ex-
pected level of progress.

This is available for all pupils to access if
needed. Eg Specific seating, use of handwrit-
ing frames, visual timetables, whole class
talking partner activities etc. This level of
SEN response does not include targeted
interventions but pupils will be discussed at
Pupil Progress Meetings and will be carefully
monitored by staff.

Universal Targeted Provision

If a pupil is not making the expected level
of progress following the Class Teacher
implementing a variety of HQT approach-
es then targeted interventions are
planned. These are aimed at supporting
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If a pupil is not making good progress then
concerns are raised at Pupil Progress
Meetings. Class Teacher to implement a
variety of HQT approaches and monitor
progress closely.

Has expected progress been made?

ﬂ

any pupils that are falling behind and need
additional support to catch up with peers.
Universal Targeted provision should be
fixed term, targeted at a specific need and
regularly reviewed by the Class Teacher
to ensure progress is being made.

Progress against specific targets should
be documented and data gathered to allow
for progression to SEN Support if appropri-
ate.

Universal Targeted provision is discussed
at Pupil Progress Meetings and the pupil’'s
progress is closely tracked and document-
ed by the Class Teacher. Recording the
pupil’s response to Universal Targeted
provision provides valuable information for

Use of HQT and Universal Targeted provi-
sion. Additional assessment of need by
Class Teacher. Full discussion with parents
and pupil and formal review of progress
including parents and Class Teacher
planned following the targeted intervention.
SENDCo may become involved if pupil
needs may require additional assessment
or provision.

Has expected progress been made?

NO
v

%l Multi Academy Trust

“That they may have life, life in all its fullness’ John 10:10

Pupil is making a
good level of

progress. Monitor.

YES

YES

Return to Universal
support and monitor.

At all stages:
Assess — Needs

Plan — Provision
Do —Try plan

Review —Evaluate

SEN Specialist Provision

If a pupil has not made the expected level of progress
following the use of a variety of HQT approaches and
Universal Targeted interventions then the pupil may be
placed on the SEN register. At this point, additional
assessment may be carried out by the SENDCo or
outside agencies to define the exact nature of a pupil’'s
SEND. A clear plan for support will be created and all
assessments and provision will be explicitly discussed
with parents. This provision is at an individual level and

is personalised to the child’s needs.

All provision will be closely documented and progress
within interventions closely monitored by the Class
Teacher and discussed with parents and the SLT/

SENDCo.

Application for an Education, Health and Care Plan
(EHCP) may be appropriate and additional funding or
alternative placements can be sought if necessary.

include the SENDCo.

with parents.

by outside agencies.

been made?

Use of HQT, Universal Targeted and
Individually targeted provision and inter-
vention strategies. Termly reviews with
parents and Class Teacher which may

Personalised plan for support reviewed
at Pupil Progress Meetings and shared

May include assessment and monitoring

Application for EHCP may be suitable.
Has an appropriate level of progress

YES

Return to Univer-
sal support and
monitor.

support will be put in place.

If NO then SEN Support cycle repeats
and further assessment and targeted




