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SEN Governor Mr Andrew Clark 
The Governing Body endeavours to ensure that the school are following the 
guidelines as laid down in the SEND Code of Practice (2015) to provide inclusive 
quality education to all pupils. 

Headteacher The Headteacher has responsibility for the day-to-day management of all aspects 
of the school’s work, including provision for children with special educational 
needs. The Headteacher will keep the Governing Body fully informed on Special 
Educational Needs issues. The Headteacher will work closely with the SENDCo and 
the Governor with responsibility for SEND. 

SENDCo (include contact 
details and qualifications) 

Mrs Cathy Ward 
SENDCO@standrews.bwmat.org 
The SENDCo takes day-to-day responsibility for the operation of the SEND policy 
and co-ordinates the provision for individual children, working closely with staff, 
family and external agencies.  

All Staff All staff are aware of the Trust SEND policy, the school’s SEND approach and the 
procedures for identifying, assessing and making provision for pupils with special 
educational needs. 
Class teachers are responsible for setting suitable learning challenges and 
facilitating effective special educational provision in response to pupils’ diverse 
needs in order to remove potential barriers to learning. Teaching assistants will 
liaise with the class teacher and SENDCo on planning, on pupil response and on 
progress in order to contribute effectively to the graduated response, (assess, 
plan, do, review). 

 

Who was involved in 
creating the policy and how 

These procedures were co-produced by Staff, Governors and Parents of St 
Andrew’s church school and are written to support the Bath &Wells Multi 
Academy Trust SEND policy. 

Reference to statutory 
legislation and guidance 

Children & Families Act 2014 
Equality Act 2010 
SEND Regulations 2014 
SEND Code of Practice 2015 

Links to other in-house 
procedures relevant to SEND 

Behaviour, Anti-Bullying, Medical needs, Accessibility, Complaints, Safeguarding, 
Intimate care, BWMAT SEND policy. 
 

Our values and vision for 
SEND in our setting 

We strive to ensure that all pupils are fully included in all aspects of school life. All 
young people in our care including those identified as having ‘Special Educational 
Needs and Disability’ (SEND) have a common entitlement to a broad and balanced 
curriculum which is accessible to them as individuals. This is regardless of gender, 
religion, race, background, specific difficulty or physical ability. We value and 
respect personal qualities and the needs of individual students within our schools. 
We are committed to providing a safe, secure but challenging learning 
environment where all children feel confident and able to flourish regardless of 
their special need or differences. We understand that some children may require 
more support than others. If all children are to achieve their full potential, we must 
recognise this and plan accordingly. Children may have SEND either throughout, or 
at any time during their school career. Our procedures ensure that the curriculum 
planning and assessment for children with SEND takes into account the type and 
extent of the difficulty experienced by the child. Some of these children may 
require long term help throughout their time in school, whilst others may need 
short periods of support to overcome less complex difficulties. As an inclusive 
school we are actively seeking to remove the barriers to learning and participation 
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that can hinder or exclude individual children or groups of children and to raise the 
aspirations and expectations of all learners. This means that equality of 
opportunity must be a reality for all our children.  
We make this a reality through providing a focus on outcomes for children and 
young people and not just on hours of provision / support and through the 
attention we pay to the different individuals and groups of children within our 
school:  

• gender groups 

• minority ethnic and faith groups  

• children who need support to learn English as an additional language  

• children with additional learning needs  

• able and talented children  

• children who are at risk of disaffection, suspension or permanent exclusion  

• travellers  

• asylum seekers/refugee status 
 
For further information see link below and policies on the website. 
Equality Act 
Admissions Policy. 
SEND Code 2015 paras xix & 6.8 around inclusion SEND code of practice: 0 to 25 
years - GOV.UK (www.gov.uk) 
 
 

Definition of SEND, including 
what it is not, and other 
factors that may affect 
progress and attainment 

Pupils have special educational needs if they have a learning difficulty or disability 
which calls for special education provision to be made for him/her. Namely 
provision which is additional to or different from that normally available in a 
differentiated curriculum. 
 
We regard pupils as having a Special Educational Need if they:  
a) Have a significantly greater difficulty in learning than the majority of pupils of 
the same age, or; 
b) Have a disability which prevents or hinders him/her from making use of facilities 
of a kind generally provided for others of the same age in mainstream schools or 
mainstream post-16 institutions. 
c) A child under compulsory age has special educational needs if they fall within 
the definition at (a) or (b) above or would do so if special educational provision 
was not made for them (Section 20 Children and Families Act 2014). 
 
Pupils must not be regarded as having a learning difficulty solely because the 
language or form of language of their home is different from the language in which 
they will be taught.  

Definition of SEND 
provision/SEN support 

There may be times in a pupil’s school career when they are identified as having a 
Special Educational Need. These pupils will be provided with intervention and/or 
support that is ‘additional to or different from’ the normal differentiated 
curriculum. This may be on an ongoing basis or for a limited time. Many pupils with 
sensory and/or physical disabilities may require adaptations, made as reasonable 
adjustments under the Equality Act 2010. 
In some cases it may be necessary to seek assessment by or advice from an 
external professional such as a specialist teacher or educational psychologist. This 
will always involve discussion and agreement with the pupil’s family.  

Our objectives • Work within the guidance provided in the SEND Code of Practice, 2014  

• Ensure the trust’s inclusion policy is implemented consistently by all staff  

• Ensure any discrimination or prejudice is addressed and eradicated  

• Identify barriers to learning and participation, and provide responses 
appropriately to address this  

http://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


 
 

• Ensure all pupils have access to an appropriate differentiated curriculum. 

• Recognise, value and celebrate pupils’ achievement, however small 

• Work in partnership with family in supporting their child’s education  

• Guide and support all school staff, governors and family in inclusion issues  

• Provide a dedicated SEND Coordinator (SENDCo) responsible for the children 
within school working in accordance with the local SEND and Inclusion Procedures. 

•A mental health first aider trained teacher is responsible for overseeing wellbeing 
of staff and pupils  

•Ensure availability to pastoral support for pupils with SEND regarding social 
emotional or mental health issues. 

Our approach to 
identification 

We recognise the importance of early identification of needs to ensure that 
children within our schools are able to reach their full potential. Our staff have 
high levels of skills, knowledge and expertise in providing first class education for 
children with a range of needs. This includes: 

 • Social, Emotional and Mental Health difficulties  

• Autistic Spectrum Disorder  

• Speech, Language and Communication Difficulties  

• Moderate and Severe Learning Difficulties  

• Sensory and / or physical needs 
 
The purpose of identification is not to fit children into one of these categories but 
to work out what action the schools need to take in order to address a child’s 
particular needs.  
 
Our staff work closely with family, the child and external professionals to ensure a 
clear picture of the whole child, not just the special educational needs of the child. 
This allows the school to put the best provision in place to meet the needs of each 
individual child. 
 
Whilst not SEND, we recognise that other factors may also impact on progress and 
attainment for children within our schools. Such things as: 
 

 • Disability, including some medical conditions ( the Code of Practice outlines the 
“reasonable adjustment” duty for all settings and schools provided under current 
Disability Equality legislation – these alone do not constitute SEND) 

 • Attendance and Punctuality  

• Health and Welfare  

• EAL (any child with English as an additional Language)  

• Being in receipt of Pupil Premium Grant  

• Being a Child Looked After  

• Being a child of Service personnel  

• Adverse Childhood Experiences (ACE’s) and the impact of these upon learning 
and relationship. 
 
The Graduated Response: 
 
Staff have high levels of skills, knowledge and expertise in providing first class 
education for all children, regardless of need. All teachers are teachers of SEND 
and we believe in a graduated approach to SEND. High quality teaching, adapted 
for individual children, is the first step in responding to pupils who have or may 
have SEND before they are put onto the SEND register. 
If a child continues to have difficulties or to make inadequate progress, a referral is 
made to the SENDCo for more specific and individual support. At this point 
discussion will be held with the child’s family and the child may be placed on the 
SEND register at SEND support level. 



 
 

Whilst this is the aim, there may be children who needs present at a high level and 
need to be placed upon the register immediately. Any child requiring support 
within school from an external agency will be placed upon the register as SEND 
Support. Family will always be contacted, and consent obtained before any 
referrals to external agencies are made.  
 
Teachers are responsible and accountable for the progress and development of 
the children in their class, including where children access support from teaching 
assistants or specialist staff. Senior leaders and teaching staff regularly and 
carefully review the quality of teaching for all children, including those at risk of 
underachievement. This includes reviewing and, where necessary, improving 
teachers’ understanding of strategies to support vulnerable children and their 
knowledge of the SEND most frequently encountered.  
 
 The decision to make special educational provision is made by the SENDCo in 
partnership with the teachers and the leadership team. The teacher and SENDCo 
consider all the information gathered from within the individual school about the 
child’s progress, alongside national data and expectations of progress. This will 
include high quality and accurate formative assessment, using effective tools and 
early assessment materials. For children with higher levels of need, we work 
closely with external agencies and professionals through regular meetings and 
reports.  
 
The SEND register is regularly reviewed (termly) and children no longer requiring 
additional support will be removed from the register. It is important that the SEND 
register reflects the level of need within the our school and that children do not 
remain on the register if they no longer have additional needs. Once a child has 
been taken off the register they can be put back on at any time if their needs 
change. 

Our partnering approach to 
involving family/ 
children/young people 

Family and children, where the child has a higher level of need, are invited to 
provision meetings at least 3 times a year where outcomes can be reviewed, and 
new ones set. The contribution of family are vital at these meetings and we believe 
that they help to provide a more holistic support for the child.  We always 
encourage family and, where appropriate, children to contribute to these meetings 
as we believe it is important to gather a picture of the child as a whole. We value 
this as a collaborative process and recognise the positive impact of shared goals 
and support in both the home and school environment. Our school website has a 
detailed SEND section which is regularly updated and offers further reading and 
support to family. 
 

Record keeping, monitoring 
and data management 

Pupil SEND records will be kept in accordance to the DfE guidance contained in 
“Statutory Policies for schools” (September 2014). 
 
All SEND pupil records will be held until the child leaves the school at which point 
they are passed on to the child’s next school.  
 
Examples of documents typically held by the SENDCO include: 
Reasonable adjustments in class 
SEN Register 
SEN Support monitoring including My Plans  
Behaviour plans 
Referrals from health services i.e. Speech and language plans 
Graduated response checklists and screening tools.  
 
Consent will be gained and where available information regarding how your 
information is held by other agencies will be shared prior to onward referral. 



 
 

 
The governing body recognises the sensitivity of data held by the SENDCO and hold 
the school to account in ensuring systems and processes are in place to securely 
manage data in line with policy. 
 
Regular monitoring of the quality of provision for all pupils including those with 
SEND follows the school’s assessment and monitoring calendar. In addition, the 
cycle of Assess, Plan, Do and Review ensures that pupils with SEND have their 
individual provision reviewed regularly, and at least termly. 
Pupil progress is tracked termly and where pupils are not making sufficient 
progress additional information is sought and appropriate action taken. 
 

Funding Funding for SEND in mainstream schools is mainly delegated to the individual 
schools’ budget. It is the expectation that schools provide support to their pupils 
with SEND from their SEND budget. Where a pupil requires an exceptionally high 
level of support that incurs a greater expense, the school will make a request for 
funding through the High Needs Funding Audit.  
 
Resources are allocated to support children with identified needs as identified 
previously. Each year we map our provision to show how we allocate human 
resources to each year group; this is reviewed regularly and can change during the 
academic year, responding to the changing needs within our classes. This support 
may take the form of differentiated work in class, support from a Teaching 
Assistant (TA) in focused intervention in groups, or for individuals or specialist 
equipment, books or other resources that may help the pupil are purchased as 
required. 
 
Personal Budgets are only available to pupils with an Education, Health and social 
Care Plan (EHCP) or pupils who are currently under-going a needs assessment for 
an EHCP. Funding can be made available to family as a personal budget for them to 
commission their own provision for their child under certain conditions. Family 
who would like to enquire further about using the personal budget should speak in 
the first instance to the SENDCO. 

Working with external 
partners 

St Andrew’s School is supported by a wide range of different agencies and teams. 
The SEND Information report details which agencies the schools have worked with 
in the last 12 months. This report can be found on the school website and is up-
dated annually. Parent / carer consent will always be gained before engaging 
external agencies regarding SEND assessment and provision. 

Supporting transition A change of school, class and staff can be an exciting, yet anxious time for all 
pupils. We recognise that this can be very challenging for some pupils with SEND. 
We endeavour to make sure these periods of change are carefully managed in a 
sensitive way to provide continuity of high quality provision and reassurance to 
pupils and families. Each transition will depend on the individual child and we will 
endeavour to work with the school and family to make the transition as easy as 
possible. 

Pupils with medical 
conditions 

Pupils at school with medical conditions should be properly supported so that they 
have full access to education, including school trips and physical education. Some 
children with medical conditions may be disabled and where this is the case the 
school will comply with its duties under the Equality Act 2010. Some children may 
also have special educational needs and/or disabilities (SEND) and may have an 
Education Health and Care Plan (EHCP) which brings together health and social 
care needs as well as their special education provision.  
Please see our Medical Conditions Procedures for further information. 

Safeguarding All Pupils identified with a SEND need will be supported in line with our 
safeguarding procedures if there are concerns about their welfare or wellbeing.  

Staff training All staff have regular CPD meetings. The progress of all pupils including those with 



 
 

SEND is a core aspect of the appraisal process and appraisal targets will look at 
how to develop staff skills in meeting individual pupil needs as necessary. 
Teaching assistants are engaged in an ongoing training whereby the role of the 
teaching assistant is developed. 
External trainers are brought in periodically to address more specialist training 
needs such as dealing with specific medical conditions (e.g. epilepsy) or to train 
staff in the use of specific interventions. 
Peer support and guidance is available daily for all staff and some of the best 
training development occurs through professional dialogue with colleagues looking 
at meeting the specific needs of a pupil.  

Requesting EHC needs 
assessment 

Where, despite the school having taken relevant and purposeful action to identify, 
assess and meet the Special Educational Needs and/or Disabilities of the pupil, the 
child has not made expected progress, the school or family should consider 
requesting an Education, Health and Care (EHC) needs assessment.  

Children with SEN 
statements or EHC plans 

Where a pupil has an Education Health and Care Plan (EHCP), the Local Authority 
must review the plan every twelve months as a minimum. Schools have a duty to 
co-operate and will hold annual review meetings on the behalf of Somerset LA and 
complete the appropriate paperwork for this process in the school setting. Further 
information regarding this can be found on the school website and following the 
link to the Local Offer. Somerset’s SEND Local Offer 
Somerset Parent Carers forum offers family support and a platform to have 
parent’s views represented with the local authority and commissioning groups. 
Somerset Parent Carer Forum 

Complaints process We have policies in place that aim to resolve problems swiftly, fully, and efficiently 

at the earliest opportunity. Any queries, concerns, or complaints about SEND 

provision by parents or carers should initially be raised informally, whether by e-

mail, letter or a telephone conversation with the school’s SENDCo. The SENDCo 

will investigate and use reasonable endeavours to follow up with the parent/carer 

within 5 school days from receiving the complaint. If this contact does not resolve 

the matter, family should follow the formal process, as set out in our Complaints 

procedures which can be found on the school website. 

You may find speaking with the SENDIAS helpful. This body is independent of the 

local authority and can provide impartial advice about the law on SEND, local SEND 

arrangements and support for your child’s needs. Somerset SENDIAS 

It is worth noting that this complaints procedure is limited to school complaints 
process – and cannot deal with issues arising from LA decisions around assessment 
or not issuing ECHP – solely about school provision. 

SEN information report The school will ensure that the SEND information is accessible on the school 
website. Governors have a legal duty to publish information on their websites 
about the implementation of the procedures for pupils with SEND. The information 
published will be updated annually and any changes to the information occurring 
during the year will be updated as soon as possible. 

https://www.somerset.gov.uk/children-families-and-education/the-local-offer/
https://somersetparentcarerforum.org.uk/
https://www.somerset.gov.uk/send/somerset-sendias/


 
 

Appendices These procedures comply with the statutory requirement laid out in the SEND 
Code of Practice 0 – 25 (Jul 2014) 3.66 and has been written with reference to the 
following guidance and documents: 
 

• Equality Act 2010: advice for schools DfE Feb 2013  

• SEND Code of Practice 0 – 25 (Jul 2014)  

• Schools SEND Information Report Regulations  

• Statutory Guidance on Supporting pupils at school with medical conditions April 
2014  

• The National Curriculum in England Key Stage 1 and 2 framework document Sept 
2013 

 • Safeguarding Policy  

• Accessibility Plan  

• Admissions Policy  

• BWMAT Complaints Policy  

• Teachers Standards 2015 

 


